MINUTES
Floyd County Solid Waste District
Board of Directors Meeting
September 16, 2025

Call to Order and Roll Call
Meeting called to order at 4:30 p.m. by Jason Sharp

Present
Jason Sharp, Frank Loop, Al Knable, Dale Bagshaw

Absent
Jeff Gahan, Adam Dickey (attending work conference in Utah), Brandon Hopf

Attending
Rick Fox (County Attorney), David Massengill, (Director), Stan Heil (County CFO), and multiple community
members.

Approval of Minutes
Mr. Sharp called for a motion to approve the June 17, 2025 minutes as submitted. Mr. Bagshaw moved to
approve the June minutes. Mr. Loop seconded. Motion carried without dissent.

Approval of Claims

Mr. Sharp called for a motion to approve the July claims as submitted, which were provisionally approved by
the board president and vice president during the off-meeting cycle. Mr. Bagshaw moved to approve the July
claims. Dr. Knable seconded. Motion carried without dissent.

Approval of Claims

Mr. Sharp called for a motion to approve the August Register of Claims as submitted, which were provisionally
approved by the board president and vice president during the off-meeting cycle. Mr. Bagshaw moved to
approve the August Register of Claims. Dr. Knable seconded. Motion carried without dissent.

Approval of Claims
Mr. Sharp called for a motion to approve the September Register of Claims as submitted. Mr. Bagshaw moved
to approve the September Register of Claims. Dr. Knable seconded. Motion carried without dissent.

DIRECTOR'’S REPORT

Marketing & Communications

o The Website Analytics documented 1000 total users, with 940 new users in August.

o Our text alert subscription program will be cancelled at the end of this month since the neighborhood
programs ended in August.

o RFC Facebook and Instagram accounts have a combined 338 followers and are seeing continued active
engagement. This was an increase from 324 followers last month, equaling a 4.23% increase.




Operations & Initiatives
o August Dashboard 2025
= Traffic count was 4950 for August, which was slightly down from 5103 last month.
= For YTD, we had 227 more people than August 2024, equaling 4.7% increase from last year. This
will be the last month to include the neighborhood traffic counts.
= For volume, 81 tons were recorded for the month of August, which is up from 78 tons last
month.
=  For YTD, we had 9 tons more than August 2024, equaling a 11.7% increase from last year.
o YTD Comparison Highlights
= 13.12% increase in YTD total recycle product volume
= 10.08% increase in YTD traffic count volume
= 24.75% increase in YTD cardboard volume
= 0.356% increase in YTD Single Stream volume
= 13.38% increase in Earned Revenue YTD
o Fleet Repairs and Maintenance
=  We replaced front brake pads and rotors on Truck #11 in the amount of $892.54, and we
replaced the dump function remote on Trailer T7 and repaired the solenoid coil because the
trailer dump would not lower. This cost was $353.00.

o HHW

= We have one more HHW day this year and will be disposing of those items. Estimated cost is

$8-S12K.
o Staffing
= We have one volunteer from community corrections who is working several hours during the
week.

= Currently, we have 12 very dedicated employees. We hope to continue without having any
operation shut downs or closures with our current staff.

o Special Projects
= The neighborhood recycling program ended in August.

= |DEM responded via email (which was shared with the board prior to the meeting) with their
decision regarding the equipment that was funded by two grants and how to handle if our
district is dissolved. A formal letter is to follow.
o The options are to either gift the equipment to a neighboring county solid waste district
and pay nothing back to IDEM, or if we sell the equipment, we would refund IDEM a
percentage of the sale price based on the percentage of the grant award, which is 75%

of the baler and 50% of the trailers.



o Dr. Knable asked what would happen if we sell the equipment five years from now and
how to account for depreciation. Mr. Massengill stated that IDEM would need to clarify

in that situation.

Budget/ Financials
o 2026 Budget was completed for review in June and is provided to the board in today’s meeting. Mr.

Sharp indicated the board does not need to vote on the 2026 budget since it was already presented to
the county council at the September 9 budget hearings.
o SBOA conducted a Supplemental Compliance Engagement audit of the solid waste district. The exit
interview is scheduled for September 18 in the solid waste office.
o Budget vs Month’s End
= Qur total expenses were under budget for the month of August by 35.7%.
o Budget vs. Actual YTD- Target 66.66%
= Total Expenses YTD are under budget at 59.83%
= For Total Salaries & Wages we are under budget at 56.78%
= Recycling Operators Salary is on target at 67.20%
= Transporters Salary is under budget at 58.13%
= The Director Salary is slightly over budget at 73.12%
= Gasoline is under budget at 49.6%
= Office Supplies is over budget at 124.63%
= Total Repairs and Maintenance is under budget at 45.16%
= Recycling Services is on target at 64.5%
= Utility Services is over budget at 83.35%
= Equipment and Building is over budget at $10,900
o Questions about pending dissolvement
=  Mr. Massengill had previously emailed some questions to the board regarding how to handle
operations and billing, records, etc. and to get an idea of timeline and what we can tell the

public regarding the option to recycle after the dissolvement.



= The board indicated they do not have a specific date in mind as of yet and they do not have a
plan for services yet. However, the board and the attorney acknowledged that the 180-day
waiting period will take us into January, and the start of the 180 days began at the council
meeting when they voted intent to dissolve.

= The commissioners indicated they are still exploring their options. They do not know the
specifics yet, but as soon as they do know a specific date for closing operations and the plan for
alternate services, the solid waste district will be the first to know.

= Regarding the cardboard pickup service the solid waste district provides to the community, Mr.
Sharp expressed that it might be better to pause the operation and/or annual billing for that
service in January until we have an exact date of dissolvement.

= Stan Heil acknowledged there is $400k in the county budget for solid waste in 2026.

= The commissioners are planning to send out Request for Proposals later this year for a recycling

service provided by private entities.

Public Input
Rebecca Lee of Floyds Knobs asked why the need to explore other options when the solid waste district is

providing such a great service, and the dissolvement is not justified. She mentioned the surplus from the
property taxes and said that SB1 does not take effect until 2028. She reminded the board that the solid waste
district did reduce its budget for 2026 and it has generated more revenue than previous years. She spoke with
Caldwell Environmental who has praised the district for its E-waste recycling. She reported that the Clark
Floyd Landfill was expected to be at full capacity in 2030, which is only 4 years from now. If you dissolve the
solid waste district, you will have 900 tons of more trash going into the landfill which will create the need for
expansion or creation of another landfill. The Galena recycling center currently sees 500-600 cars per week.
The Indiana Code says the state has a goal to recycle 50% of municipal waste. At one of the council meetings
someone mentioned Royal Oak as a recycling option for Floyd County residents, however they are a
commercial recycling operation. During that same meeting it was also mentioned that Floyd County residents
could use Bluegrass Recycling. However, Bluegrass Recycling is located in Jeffersonville which is in Clark
County, and they only accept E-waste, not regular recycling items (single stream). Other counties have
residency requirements so we cannot recycle there. You said you have received more calls from the
community on this issue compared to any other, but you are not listening to our input. Is our input welcome?
Why do you feel a private company is necessary? Please do not cancel the service provided by the Floyd
County Solid Waste District.

Susan Lockhart of Georgetown said that as Floyd County residents, we are the voice to be listened to. We
made our wants and needs known during the previous public meetings. We want to keep our county clean
and healthy. If you close the district, more trash will go into the landfill and cause it to reach capacity limit.
Then what happens to our trash? Will it go on the side of the road? The commissioners and council have
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received more calls on this issue than any other. There is a 100k grant that no one knew about so why can’t
we use that money for solid waste? That grant is from the state to the county to pay for recycling. A private
company wants to make a profit so they will limit what they can accept, and all else will go into the landfill.
There is money in the county budget for the recycling district. How can you allow the district to be dissolved
when so many people want to keep it? You are not listening to us. Please help our environment and help our
planet.

Christy McDaniel of Floyds Knobs said that she works for a private garbage removal service, but she is
speaking today as a resident of this county. She has been recycling for 15 years. You cannot stop the recycling
service. Her garbage company does not pick up recycling in Indiana. A private hauler may fail to recycle. You
have money from the property tax increase. There is money from the state for the town trustee. There is
money to find. Other counties do it so take their best practices as your model. We need a committee to look
into this and see how other counties are funding their recycling. She volunteered to serve on that committee
to help out.

Kim Martinez, an employee of Smurfit Westrock expressed her concern regarding the potential dissolution of
the district. She reported that Floyd County Solid Waste district currently recycles a lot of cardboard and
single stream that goes to Westrock for processing. She reported that the district has improved its numbers
so much in the last 1.5 years by increasing its volume and revenue. She wants to ask Westrock how it can help
save the district. Keeping the district open creates jobs for the community and promotes sustainable living.
Please save the district.

Adjournment
At Mr. Sharp’s request, Mr. Bagshaw moved to adjourn at 4:59 p.m., and Dr. Knable seconded. All approved.

Motion carried, meeting adjourned.

NEXT BOARD MEETING: 10/21/25
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