MINUTES
Floyd County Solid Waste District
Board of Directors Meeting
December 1y, 2025

<all to Order and Roll Call
Meeting called to order at 4:30 p.m. by Jason Sharp

Present
Jason Sharp, Frank Loop, Al Knable, Dale Bagshaw, Adam Dickey

Absent
Jeff Gahan, Brandon Hopf

Attending
David Massengill, (Director), David Isaacs (Community member), Kirsti Fox (Attorney), Patrick Yaruso (Floyd

County Central Library Leadership)

Approval of Minutes
Mr. Sharp called for a motion to approve the November 18, 2025 minutes as submitted. Mr. Loop moved to
approve the November minutes. Mr. Bagshaw seconded. Motion carried without dissent.

Approval of Claims
Mr. Sharp called for a motion to approve the December claims as submitted. Mr. Bagshaw moved to approve
the December claims. Mr. Loop seconded. Motion carried without dissent.

JIRECTOR’S REPORT
Mr. Massengill reported the highlights of the full director’s report, which was included in the packet and
attached to these minutes.

Marketing & Communications
o The RFC Facebook and Instagram pages have a combined 347 followers in November which equals a
1.16% increase from last month.
Operations & Initiatives
o YTD Comparison Highlights
» 7.57% increase in YTD total recycle product volume
»  2.85% increase in YTD traffic count volume
®  14.74% increase in YTD cardboard volume
®  4.5% increase in Service Income Earned Revenue YTD
o Repairs & Maintenance
»  We will spend $1456 on 4 tires for truck 21
= We will spend $75 on a controller for R2 rollback trailer
»  We will need to spend $150 for gravel for the Annex lot
o HHW/Ewaste
= All HHW is now cleaned out from the premises. We have no more HHW for the year.
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o Staffing

We will have CRT TV’s, bulbs and batteries left to process. We estimate the cost of $200 for
Lighting Resources to dispose of light bulbs.

The last day for the two transporters who were running the cardboard routes was December
11. We are down to 8 employees by January. Dr. Knable reported the commissioners may
consider reinstating the cardboard routes at some capacity if we can operate it by covering our
expenses.

This is our busiest time of year due to patrons bringing their Christmas boxes, etc.

We have a volunteer from community corrections helping out whom we would like to hire as an
employee to replace the four employees we are losing by January. This person also works at
Churchill Downs and would only be working until March when the track reopens.

Mr. Sharp called for a motion to approve the hiring of the one community volunteer who would
plan to work until March. Dr. Knable moved a motion and Mr. Bagshaw seconded. The motion
carried without dissent.

The board reviewed a draft Liability Waiver designed for other volunteers to help with the
recycling operations. Mr. Sharp called for a motion to approve the Waiver as written. Dr.
Knable moved a motion and Mr. Bagshaw seconded. The motion carried without dissent.

o Special Projects

Since January to YTD, we have contributed over 700 pounds of non-perishable food items to
Hope Southern Indiana which were collected at the Annex and donated by recycling patrons.

Budget/ Financials

o Salary Ordinance

Mr. Sharp called for a motion to approve the 2025 Salary Ordinance for the Floyd County Solid
Waste Management District. Mr. Loop moved a motion and Mr. Bagshaw seconded. The
motion carried without dissent.

Mr. Sharp called for a motion to approve the 2026 Salary Ordinance for the Floyd County Solid
Waste Management District. Mr. Loop moved a motion and Mr. Bagshaw seconded. The
motion carried without dissent.

o Budget vs. Actual YTD- Target 92%

Total Expenses YTD are under budget at 80.03%
Total Salaries & Wages are under budget at 73.94%
Recycling Operators Salary is under budget at 83.71%
Transporters Salary is under budget at 80.32%
Director’s Salary is slightly over budget at 97.16%
Gasoline is under budget at 62.61%

Repairs & Maintenance is under budget at 48.27%
Utility Services is over budget at 100.26%

o Bank account balances as of 11/29/25

Combined total balances $238,856.29
Projected Balance to end of year $232,853.29

o 2025 True Ups

Mr. Massengill reported on the line items from the 2025 Budget which needed a transfer from
another line item. These expenses include payroll through the December 12 pay date and
include the December claims. We are estimating the final expenses with the final payroll
scheduled for December 26, 2025.
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» Health insurance is estimated to be over budget by $3531.36 (due to a miscalculation by former
director). We will transfer from Workers Comp.

» Longevity is over budget by $100 (due to a miscalculation by former director). We will transfer
from Unemployment Insurance.

» Director salary is estimated over budget at $316.50 (due to hiring the chief administrative
officer when the former director retired). We will transfer from the Operations Manager salary.

»  QOffice supplies is over budget by $566.40 (due to the unexpected purchase of a laptop in
January when we had to return the loaner laptop to the county council). We will transfer from
Gasoline.

» All Insurance is over budget by $2159.87 (due to a premium increase after a few claims). We
will transfer from Printing/Advertising.

» Recycling Services is over budget by $1705.57 (due to the SBOA audit invoice). We will transfer
$1000 from deferred comp and $705.57 from Riverlink.

* Utilities is over budget (due to former director not calculating the extra electricity expense on
the new baler). We will transfer from Postage.

* Equipment and Building is over budget by $10,900 due to the unanticipated purchase of a
forklift, due to the former forklift not working properly or fitting inside the building. We will
transfer from Repairs & Maintenance.

= Mr. Sharp called for a motion to approve the 2025 True Ups and line-item transfers as
indicated. Mr. Dickey moved a motion and Mr. Bagshaw seconded. The motion carried without
dissent.

Public Input

David Isaacs commented that during the last meeting the commissioners indicated they wish do dissolve the

Solid Waste District so they can have more control. Mr. Isaacs does not see how you can have more control

than what you already have now and what you’ve had before with the district. He quoted the Tribune Article
here Dr. Knable reported he sees recycling as a utility and should not be paid for by government. If you

don’t put something in place the community will pay a penalty and there will be more garbage in the landfills.

If there is anything you can do to supply an alternative for recycling, he hopes the commissioners will do that.

Patrick Yaruso, Floyd County Central Library Leadership indicated the library would gladly renew the option
indefinitely for the recycling operation at the Galena Digital Library. Dr. Knable reported that the attorney
who represented the library in the property sale agreement negotiated the removal of the recycling operation
on behalf of the library board, and said that the commissioners had to negotiate the 12-month grace period to
vacate. If the library is truly interested in keeping the recycling at the Galena Library, it should provide a letter
signed by all the board members and have their attorney initiate an Interlocal Agreement with the county. The
commissioners will not operate on just a handshake, it must be in writing via an Interlocal Agreement.

Adjournment
At Mr. Sharp’s request, Dr. Knable moved to adjourn at 4:44 p.m., and Mr. Loop seconded. All approved.

Motion carried, meeting adjourned.

NEXT BOARD MEETING: 1/20/25

Hitt
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Approval of D er 16, 2025 Minutes, Solid Waste District Board of Directors Meeting:

>
lason Sharp Presid ‘
U vt

Dale Bagshaw, Vice Président

Al Knable, Member

Adam Dickey, Member

Frank Loop, Member

Brandon Hopf, Member

Attest: David I\/Iass‘engiljlk,yDi”r‘eCtor

Page 4|4



