MINUTES
Floyd County Solid Waste District
Board of Directors Meeting
November 18, 2025

Call to Order and Roll Call
Meeting called to order at 4:30 p.m. by Jason Sharp

Present
Jason Sharp, Frank Loop, Al Knable, Dale Bagshaw

Absent
Jeff Gahan, Adam Dickey, Brandon Hopf

Attending
Rick Fox (County Attorney), David Massengill, (Director), David Isaacs (Community member)

Approval of Minutes
Mr. Sharp called for a motion to approve the September 16, 2025 minutes as submitted. Mr. Bagshaw moved
to approve the September minutes. Mr. Loop seconded. Motion carried without dissent.

Approval of Claims

Mr. Sharp called for a motion to approve the October claims as submitted, which were provisionally approved
by the board president and vice president during the off-meeting cycle. Mr. Bagshaw moved to approve the
October claims. Mr. Loop seconded. Motion carried without dissent.

Approval of Claims
Mr. Sharp called for a motion to approve the November Register of Claims as submitted. Dr. Knable moved to
approve the November Register of Claims. Mr. Bagshaw seconded. Motion carried without dissent.

Approval of Resolution 2025-06, Amended Exhibit A Vendor List

Mr. Sharp called for a motion to approve the Resolution 2025-06 Amended Exhibit A Vendor List as submitted.
Mr. Loop moved to approve the Amended Vendor List. Mr. Bagshaw seconded. Motion carried without
dissent.

DIRECTOR’S REPORT
Mr. Massengill reported the highlights of the full director’s report, which was included in the packet and
attached to these minutes.

Marketing & Communications
o The Website Analytics documented 1.1K total users, all of which are new users in October.

Operations & Initiatives
o October Dashboard 2025

=  Traffic count was 4501 for October, which was an increase from 4447 last month.
= Total recycle volume for October is 68 tons, which is up from 62 tons last month.




YTD Comparison Highlights
= 9.24% increase in YTD total recycle product volume
= 4.48% increase in YTD traffic count volume
= 17.29% increase in YTD cardboard volume
= 16.28% increase in Service Income Earned Revenue YTD

= All HHW is now cleaned out from the premises. We have no more HHW for the year.
=  We will have CRT TV’s, bulbs and batteries left to process.

Staffing
= We have a few volunteers from community corrections helping out.
= Currently, we have 12 very dedicated employees.

Special Projects
= Since January to YTD, we have contributed over 700 pounds of non-perishable food items to

Hope Southern Indiana which were collected at the Annex and donated by recycling patrons.

Budget/ Financials

O

SBOA conducted a Supplemental Compliance Engagement audit of the solid waste district for the years
2021-2024. The exit interview took place on September 18 in the solid waste office. Results were
published on the SBOA website. The full report was included in the packet and attached to these
minutes.
Rick Fox raised a question about the missing items from the 2021-2024 Indiana Gateway uploads which
were noted in the report. David Massengill explained that the audit is closed and SBOA is not asking for
missing items to be uploaded from the past years. We have addressed this issue going forward and
Monroe Shine is responsible for the monthly and annual uploads and will be doing so for 2025.
All errors have been addressed and will be corrected going forward. All current employees have
completed the internal controls training and have certificates documented in their personnel files.
Budget vs Month’s End

= Qur total expenses were under budget for the month of August by 35.7%.
Budget vs. Actual YTD- Target 83.33%

= Total Expenses YTD are under budget at 71.75%

2026 Budget



The 2026 Budget has already been adopted by the county council. Rick Fox indicated there is no

reason for this board to vote on it since it was already adopted.

o 2025 Remaining Funds

Dr. Knable addressed the question about dissolving the district.

For 2026, there will be some level of service provided under the management of the
commissioners. Payroll and claims will be processed by the county auditor vs. Monroe Shine.
The commissioners would still vote to dissolve the solid waste district and its board of directors
but continue services under the control of the commissioners and as a department under the
county government.

David Massengill is invited to continue serving as director and report to the commissioners.
They would like to give the private industry a chance to jump in more than has happened thus
far, and transition to a more consumer driven payment vs. a government driven payment.
They would like to have a vote at the December Board meeting to send a “Formal
Recommendation” to the commissioners and have the commissioners set the 2026 budget for
the recycling operation. We will need a public hearing before those votes can happen to
dissolve the district.

There needs to be a slow transition vs. an abrupt halt in services to the community.

There currently is an RFP out for the HHW service, which is due on December 2, 2025. There is
no RFP for the single stream recycling.

There was a question regarding the recycling operation at the Galena Digital Library, and the
purchase agreement language when that property was sold in August 2025 to the New Albany
Floyd County Library system, stating that recycling operations should vacate that property
within one year, which would be in August 2026.

Rick Fox suggested the use of the Road Department as a replacement for the Galena operation,
but Dr. Knable reported Sidney Main, Road Department Superintendent, has advised the traffic
patterns at that location are not conducive to a safe operation of recycling.

Mr. Loop suggested using the unused part of Nova Park property to replace the Galena

operation.



Public Input
David Isaacs commented about the article in The Tribune quoting Dr. Knable saying he views recycling as a

utility and should not be funded by the government. Does that also apply to Soil & Water, Parks & Recreation,
Stormwater, and Library, all of which are funded by the government and all of which are important?
Stormwater runoff is dealt with properly so it does not become an environmental issue. Recycling does the
same thing by keeping what could become pollution out of the landfills by turning it into a remade product,
and also by reducing the consumption of raw materials that would be required to replace that product, the
energy that would have been used, and the pollution that would have been produced by obtaining new
materials and manufacturing replacements. Clark County charges $34 (which he believes that is what Floyd
County will be charging for Stormwater) for residents of Jeffersonville, Sellersburg, and Clarksville for a
collection service, and $70 (or $17, inaudible) for outside those cities for drop off service at five locations.
They seem to be doing a good job in Clark County. The state is not giving up on recycling. Indiana still has a
goal of collecting 50% of household waste, not hazardous, just household waste. His first question was going
to be about facilities and equipment, but it sounds like we may continue using that or work on that. We used
to have six drop off locations for recycling. Perhaps you could try a survey to find out where people are willing
to drive to recycle. He asked about the RFP on the HHW, if there has been any interest. Dr. Knable explained
those are not due until December 2, 2025.

Mr. Sharp commented that as the seasons change it will be getting dark earlier and the weather will be getting
colder, so he wanted to thank our employees working outside and doing this service. He recognized the
employees have had questions about what is going to happen to our service. Hopefully we have answered
those questions tonight.

Dr. Knable commented it would be a good idea to put out a survey to find out which locations the community
might find convenient for recycling and also if people would be open to the idea of a drop off fee to help offset
some of the cost.

Adjournment
At Mr. Sharp’s request, Dr. Knable moved to adjourn at 4:57 p.m., and Mr. Sharp seconded. All approved.
Motion carried, meeting adjourned.

NEXT BOARD MEETING: 12/16/25
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