
 

 
Floyd County Solid Waste Management District 

Board of Directors Meeting Agenda 
January 20, 2025 

4:30-5:00 p.m. 
Board Members and Attorney Term Information: 

Adam Dickey 
Term began: 1/1/24 
Term expires: 12/31/27 
Appointed by: New Albany City Council 

Al Knable 
Term began: 1/1/23 
Term Expires 12/31/26 
Elected to: Floyd County Commissioners 

Brandon Hopf 
Term began: 1/1/23 
Term expires: 12/31/26 
Appointed by: Georgetown Town Board 

Mayor Jeff Gahan 
Term began: 1/1/24 
Term expires: 12/31/27 
Elected to: City of New Albany 

Dale Bagshaw 
Term began: 1/1/25 
Term expires 12/31/28 
Appointed by: Floyd County Council 

Frank Loop 
Term began: 1/1/25 
Term Expires: 12/31/28 
Elected to: Floyd County Commissioners 

Jason Sharp 
Term began: 1/1/25 
Term Expires: 12/31/28 
Elected to: Floyd County Commissioners 

Rick and Kristi Fox, Attorneys 
Term began: 1/1/25 
Term expires: 12/31/25 
Appointed by: Floyd County Commissioners 

 
CALL TO ORDER & ROLL CALL          Jason Sharp 
Adam Dickey, Al Knable, Brandon Hopf, Dale Bagshaw, Frank Loop, Jason Sharp, Jeff Gahan 

  
APPROVAL OF DECEMBER 16 MINUTES            Jason Sharp 

APPROVAL OF JANUARY CLAIMS 
REVISED SALARY ORDINANCE 
 
DIRECTOR’S REPORT                David Massengill 

▪ MARKETING & COMMUNICATIONS 

• Website Metrics 

• Social Media 
▪ OPERATIONS/INITIATIVES 

• December Dashboard 

• YTD Comparison 

• Repairs & Maintenance 

• HHW 
▪ STAFFING 

• Current staffing 

▪ BUDGET/FINANCIAL  

• Budget vs Actual 

• Bank account 
▪ GOING FORWARD 

• Public Hearing Date concerning vote to dissolve district 

• Do we need February meeting? 

• If not, approval of January minutes electronically? 

• Title sign over on Truck 11 and Trailer T3 
 
PUBLIC INPUT            Jason Sharp 
 

NEXT MEETING:  TBD 


